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- Reliable injection at 2 GeV,  3 Hz repetition rate

- Contractor is bringing power supplies to specs:

- reliable 2.5 GeV operations

- stability and repeatibility for top-up operations
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Status of controls:
 Phase 1: device oriented
 Phase 2: machine oriented
 Phase 3: operation oriented

We are moving from Phase 1 to Phase 2

- requirements and feedback from operators

- designing new panels and new Tango devices
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- ramping up of control system development effort

- testing of first section of Linac scheduled for next 
summer
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Photo injector (RF cavity, magnets, laser beam 
diagnostics and transport and electron beam 
diagnostics)  tested at MAX-lab
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Tango Devices for CCD cameras:
 Prosilica
 Basler 

Gigabit Ethernet interface

Goal: 50 Hz image processing on Linux based server:
 PPC based VME board
 Intel server class machine

Availability of vendor support for drivers/libraries

My guess: Basler on Intel
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Some glitches related to events/notifd
 suggestions and help form the community helped 

us to limit the problems
− Thanks Manu, Jens, Tiago, Sergi,... 

 but there is still somesome lots of work to be done

QTango library has been revised and re-factored
− see G. Strangolino presentation
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